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REVIEW REPORT TO THE MANAGEMENT COMMITTEE OF

LOK CHI ASSOCIATION LIMITED

We have audited the financial statements of Lok Chi Association Limited (hereinafter called “the
Association”) for the year ended 31 March, 2015 and have issued an unqualified auditors' report thereon
dated 8 December, 2015.

We conducted our review of the attached Annual Financial Report (hereinafter called “the AFR”) on pages 3
to 11 of the Association for the year ended 31 March, 2015 in accordance with Practice Note 851 "Review
of the Annual Financial Reports of Non-governmental Organisations" issued by the Hong Kong Institute of
Certified Public Accountants. The review includes considering the procedures and records relevant to the
preparation of the AFR and performing procedures to satisfy ourselves that the AFR has been properly
prepared from the books and records of the Association, on which the above audited financial statements of
the Association are based.

Review conclusions

On the basis of the results of our review and having regard to the audit procedures performed by us in
relation to the audit of the financial statements of the Association for the year ended 31 March, 2015:

a. in our opinion the AFR has been properly prepared from the books and records of the Association; and

b. no matters have come to our attention during the course of our review, which cause us to believe that
the Association has not:

i. properly accounted for the receipt of Lump Sum Grant (hereinafter called “the LSG”), Provident
Fund and other social welfare subventions and expenditure in respect of Funding and Services
Agreement activities and support services;

ii. kept separate Operating Income and Expenditure Account for each subvented service unit as
required by the LSG Manual published by the Social Welfare Department of the Government of the
HKSAR;



REVIEW REPORT TO THE MANAGEMENT COMMITTEE OF

LOK CHI ASSOCIATION LIMITED (Cont’d)

iii. prepared the AFR in accordance with the format and requirements set out in the LSG Manual; and

iv. employed the staff quoted in the Provident Fund arrangements during the year ended 31 March,
2015.

This report is intended for filing with the Social Welfare Department of the Government of the HKSAR and
should not be used for any other purpose.
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YUEN & CHU CPA LIMITED
CERTIFIED PUBLIC ACCOUNTANTS

Hong Kong
Date: 08 DEC 2015

Chu Wai Yin

Practising certificate number : P03995



LOK CHI ASSOCIATION LIMITED

NON-GOVERNMENTAL ORGANISATION

ANNUAL FINANCIAL REPORT

1 APRIL, 2014 TO 31 MARCH, 2015

~ N W

wv AW

. INCOME
. Lump Sum Grant

a. Lump Sum Grant (excluding
Provident Fund)
b. Provident Fund

. Special One-off Grant
. Fee Income

. Central Items

. Rent and Rates

. Other Income

. Interest Received

TOTAL INCOME

. EXPENDITURE
. Personal Emoluments

a. Salaries
b. Provident Fund
c. Allowances

. Other Charges

. Central Items

. Rent and Rates

. Special One-off Grant Payments

TOTAL EXPENDITURE

. SURPLUS/(DEFICIT) FOR THE YEAR

Authorised \@ ( ) ?
Signature / : FJ\M l(/-'\/
Name Ms Tsang Chi Hur?g
Title Chairperson
Date 08 DEC 2015

Notes
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Authorised
Signature

Name
Title

Date

Total
2014-15
HKS

2,078,044.00

Total
2013-14
BKS$

1,591,053.00

1,932,247.00 1,476,597.00
145,797.00 114,456.00
61,587.00 91,873.00
30,288.00 30,288.00
95,420.00 93,350.00
87.73 91.90
2,265,426.73 1,806,655.90
1,614,901.24 1,133,986.41
1,518,875.48 1,053,105.22
96,025.76 80,881.19
356,921.28 407,198.99
61,236.00 91,350.00
33,006.00 23,939.00
2,066,064.52 1,656,474.40
199,362.21 150,181.50

!

Ms Kwan Pui Ying

Executive Director

08 DEC 2015




LOK CHI ASSOCIATION LIMITED

NOTES ON THE ANNUAL FINANCIAL REPORT

YEAR ENDED 31 MARCH, 2015

1. Lump Sum Grant

a. Basis of
Preparation

b. Lump Sum
Grant
(excluding
Provident
Fund)

c. Provident Fund

2. Fee Income

The Annual Financial Report (AFR) is prepared on cash basis, that is, income is
recognised upon receipt of cash and expenditure is recognised when expenses are
paid. Non-cash items like depreciation, provisions and accruals have not been
included in the AFR.

This represents LSG (excluding Provident Fund) received for the year.

This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding against
subvented posts as at 1 April 2000.

6.8% and other posts represent those staff that are employed after 1 April 2000.
Please note that the PF received and contributed for staff under the Central Items
have been shown under 3.

Details are analysed below :

6.8% and

Provident Fund Contribution - Snapshot Staff Other Posts Total

HK$ HKS$ HKS$
Subvention Received 43,230.00 102,567.00 145,797.00
Provident Fund Contribution Paid

during the Year (43,230.00) (52,795.76) (96,025.76)

Surplus / (Deficit) for the Year - 49,771.24 49,771.24
Add : Surplus / (Deficit) b/f 2,600.10 250,477.23 253,077.33
Surplus / (Deficit) c/f 2,600.10 300,248.47 302,848.57

This represents social welfare fee income received for the year in respect of the fees
and charges recognised for the purpose of subvention as set out in the LSG Manual.



LOK CHI ASSOCIATION LIMITED

NOTES ON THE ANNUAL FINANCIAL REPORT (Cont'd)

YEAR ENDED 31 MARCH, 2015

3. Central Items

4. Rent and Rates

5. Other Income

These are subvented service activities which are not included in LSG and are
subject to their own procedures as set out in other SWD's papers and
correspondence with the NGOs. The PF received and contributed for staff
under the Central Items have been separately included as part of the income
and expenditure of the relevant items (paragraph 3.13 of LSG Manual).

The income and expenditure of each of the Central Items are as follows:

2014-15 2013-14
BK$ HK$
a, Income
Regularized Programme Assistant (PA) 61,587.00 91,873.00
Total 61,587.00 91,873.00
b. Expenditure
- Regularized Programme Assistant (PA) 61,236.00 91,350.00
Total 61,236.00 91,350.00

This represents the amount paid by SWD in respect of premises recognised

by SWD.

Expenditures on rent and rates in respect of premises not recognised by SWD

have not been included in AFR.

This includes programme income and all income other than recognised social
welfare fee income received during the year. Non-SWD subventions and
donations received have not been included as Other Income in AFR.



LOK CHI ASSOCIATION LIMITED
NOTES ON THE ANNUAL FINANCIAL REPORT (Cont'd)

YEAR ENDED 31 MARCH, 2015

6. Personal Emoluments  Personal Emoluments include salary, provident fund and salary-related
allowances.
The analysis on number of posts with annual Personal Emoluments over
$500,000 each is appended below:

Analysis of Personal Emoluments No. of Posts HKS
HK$500,001 - HK$600,000 p.a. Nil Nil
HK$600,001 - HK$700,000 p.a. Nil Nil
HK$700,001 - HK$800,000 p.a. Nil Nil
HK$800,001 - HK$900,000 p.a. Nil Nil
HK$900,001 - HK$1,000,000 p.a. Nil Nil
>HK$1,000,000 p.a. Nil Nil

7. Other Charges The breakdown on Other Charges is as follows:
2014-15 2013-14

Other Charges HKS$ HKS

(a) Utilities 30,671.54 30,330.04

(b) Food - -

(c) Administrative Expenses 35,453.85 36,126.00

(d) Stores and Equipment 9,682.19 20,525.78

(e) Repair and Maintenance 39,576.30 34,323.30

(f) Special Allowances - -

(g) Programme Expenses 217,518.70 263,957.23

(b) Transportation and Travelling 3,798.50 4,535.20

(i) Insurance 12,563.00 7,736.64

(j) Miscellaneous 7,657.20 9,664.80

Total 356,921.28 407,198.99




LOK CHI ASSOCIATION LIMITED

NOTES ON THE ANNUAL FINANCIAL REPORT (Cont'd)

YEAR ENDED 31 MARCH, 2015

8. Analysis of Reserve Fund

Analysis of Reserve Fund

Lump Sum Special
Grant One-off Grant | Rent and Central
(LSG) (SOG) Rates Items Total
Income
Lump Sum Grant 2,078,044.00 - - - 2,078,044.00
Special One-off Grant - - - - -
Fee Income - - - - -
Other Income 95,420.00 - - - 95,420.00
Interest Received 87.73 - = - 87.73
Rent - - 18,228.00 - 18,228.00
Rates - - 12,060.00 - 12,060.00
Central Items - - - 61,587.00 61,587.00
Total Income (a) 2,173,551.73 - 30,288.00 61,587.00 | 2,265,426.73
Expenditure
Personal Emoluments 1,614,901.24 - - - 1,614,901.24
Other Charges 356,921.28 - - - 356,921.28
Rent - - 21,546.00 - 21,546.00
Rates - - 11,460.00 - 11,460.00
Central Items - - - 61,236.00 61,236.00
Special One-off Grant Payments - - - - -
Total Expenditure (b) 1,971,822.52 - 33,006.00 61,236.00 | 2,066,064.52
Surplus / (Deficit) for the Year (a) - (b) 201,729.21 - (2,718.00) 351.00 199,362.21
Less : Surplus/(Deficit) of Provident Fund (49,771.24) - - - (49,771.24)
151,957.97 - (2,718.00) 351.00 149,590.97
Surplus / (Deficit) b/f 353,811.40 - 21,077.00 1,014.00 375,902.40
505,769.37 - 18,359.00 1,365.00 525,493.37
Less: Refund to Government
Transfer from LSG Reserve to
cover the salary adjustment for
Programme Assistants, Care
Assistants, Dementia Supplement
and Infirmary Care Supplementary - - - - -
Surplus / (Deficit) c/f 505,769.37 - 18,359.00 1,365.00 525,493.37

Note : (A) Total Expenditure excluding PF Expenditure
Total Expenditure of LSG
Less: Total Expenditure of PF

1,971,822.52
(96,025.76)

1,875,796.76 |

468,949.19 |

T

(B) Total Surplus of LSG and interest received excluding PF
Total Surplus of LSG
Less: 06/07 Surplus

Total Surplus excluding 06/07 Surplus

(C) Total of (B) cannot exceed 25% of T

_7-

505,769.37
(45,491.86)

25%of T

460,277.51 |

460,277.51 |




LOK CHI ASSOCIATION LIMITED
NOTES ON THE ANNUAL FINANCIAL REPORT (Cont'd)

YEAR ENDED 31 MARCH, 2015

9. Movement of the Furniture and Equipment Replenishment and Minor Works Block Grant Reserve

HK$ HK$
Balance of Block Grant Reserve brought forward from
previous financial year 45,847.00
Add: Block Grant received during the year 32,000.00
Interest income received -
Other income -
32,000.00
77,847.00
Less: Expenditure during the year (Note)-
Minor Works Projects 1,700.00
Furniture & Equipment 15,953.00
Vehicle Overhauling -
(17,653.00)
60,194.00
Contribution from NGO to cover the deficit (if any) -
Balance of Block Grant Reserve carried forward to the next financial year 60,194.00

Capital Commitments

As at 31 March 2015, the outstanding commitments in respect of Furniture and Equipment
Replenishment and Minor Works Block Grant were as follows -

HKS$

Contracted for but not provided in the financial statements -
Authorised but not contracted for -

Notes :

Expenditure charged to Block Grant during the year should be full expenditure amount, i.e. the actual
expenditure incurred in 2014-15.



Schedule for Central Items

Analysis of Subvention and Expenditure for the Period from 01-04-2014 to 31-03-2015

Annex 1

Name of Agency : Lok Chi Association Limited
Surplus Surplus
Subvention Actual Surplus Deficit bif off
Unit Code and Name Subvented Element Released Expenditure (Note 3) (Note 3)
(Note 1) (Note 2) (2) (b) (e} (D=(e)+(a)-(d)
Dementia Supplement for Elderly with Disabilities N A N. A
Infirmary Care Supplement for the Aged Blind Persons N. A N. A.
Dementia Supplement for Residential Elderly Services N. A N. A
Infirmary Care Supplement for Residential Elderly Services N. A N. A
Dementia Supplement for Day Care Centres/Units for the Elderly N. A N. A
Foster Care Allowance / Emergency Foster Care Allowance N. A N. A,
After School Care Programme N. A N. A
Programme Assistants / Care Assistant (Permanent)-Elderly
Services N A N. A
Programme Assistants / Care Assistant (Permanent)-
Rehabilitation Medical and Social Services N. A N A
Temporary Financial Aid N. A N. A,
Emergency Fund N. A N. A
Extension of Time-defined Subsidy Scheme for Extended Hours
Child Care Service N.A N. A
(1 April 2011 to 31 March 2014)
Visiting Medical Practitioner Scheme N. A N. A
Training Subsidy Scheme for Standalone Child Care Centre
(CCC), KG-cum-CCC and Residential CCC N. A N. A
Trianing Subsidy under Training Scheme for Child Care
Supervisors and Special Child Care Workers in Pre-school
Rehabilitaition Services N. A N. A
Programme Work posts extended for one year in 2011-12 N. A N. A
6804 Care Assistant & |Regularized Programme Assistants (PA) / Care Assistants (CA) | 61,587.00 | 61,236.00 351.00 1,014.00 | 1,365.00
Programme Assistant |Less: Refund to Government N. A, N. A
Subsidy under the Home Environment Improvement Scheme for
the Elderly N. A N. A
Overnight On-site-on-call Allowance N A N. A
Neighbourhood Support Child Care Project (INSCCP) - Contract
Subsidy N. A N. A,
NSCCP - Subsidy for Fee Reduction/Waiving N. A N. A
Time-defined Subsidy Scheme for Occasional Child Care Service N. A N. A
Financial Incentive Scheme for Mentors of Employees with
Disabilities N. A N. A
TOTAL 61,587.00 | 61,236.00 351.00 1,014.00 | 1,365.00
Note :

—

= B2

Pt.12 dated 17 July 2013.
(i) Dementia Suipplement for Elderly with Disabilities

(ii) Infirmary Care Supplement for the Aged Blind Persons

(iii) Dementia Supplement for Residential Elderly Services

(iv) Infirmary Care Supplement for Residential Elderly services
(v) Regularized Programme Assistants (PA) / Care Assistants (CA)
5. "Surplus brought forward (b/f)" means surplus , if any, arising from operations in previous years.

The figures for the whole financial year are extracted from the paylist for March (Final) of the financial year.

Surplus/ Deficit for each element represents the difference between subvention released and actual expenditure.
Deficit i.r.o. the following central items arising from salary adjustment are transferred to the Lump Sum Grant Reserve as stated in SWD's letter ref. (16) in SWD/S/104/2

6. "Surplus carried forward (c/f)" means surplus brought forward plus surplus, if any, arising from operations in current year.

Unit code and name are extracted form the paylist from SWD.

Actual expenditure represents the total expenditure incurred including provident fund for the respective services after netting off programme income, if any.




Schedule for Rent and Rates

Annex 2

Analysis of Subvention and Expenditure for the Period from 1 April, 2014 to 31 March. 2015

Name of NGO : Lok Chi Association Limted
Subvention Actual Surplus Deficit
Unit Code and Name  |Subvented Element Released | Expenditure [ (Note 2) (Note 2)
(Note 1) HKS$ HK$ HK$
HKS$
Unit 1020 Service in  |Rent (note 3) 18,228.00 21,546.00 (3,318.00)
TWH and LT Rates 12,060.00 11,460.00 600.00
Total| 30,288.00 33,006.00 600.00 (3,318.00)
Grand Total| 30,288.00 33,006.00 600.00 (3,318.00)
Note :

1. The figures are to be extracted from the paylist for March plus subvention released in late March of the

financial year.

2. Surplus/Deficit for each element represents the difference between subvention released and actual

expenditure.

3. Rent includes all kinds of rent such as PHE rental, private rental, carpark rent, management fee,
building maintenance fee and Government Rent.

-10-




Schedule for Investment

Analysis of Investment as at 31 March 2015

Name of NGO : Lok Chi Association Limted

Annex 3

LSG Reserve as at 31 March

Represented By:

Investments

a. HKD Bank Account Balances
HKD 24-hour Call Deposits
HKD Fixed Deposits

HKD Certificate of Deposits
HKD Bonds

° po o

Confirmed by:

Signature K /}{v\w&/‘—“ /”]
7

Name Ms Tsang Chi Iing

Title Chairperson

Date 08 DEC 2015

-11-

2014-15 2013-14
HK$ HK$
505,769.37 353,811.40
505,769.37 353,811.40
505,769.37 353,811.40

Signature \/\/{

Name Ms Kwan Pui Ying
Title Executive Director
Date 08 DEC 2015




‘TenueIq 47 941 JO €' YdeiSered Japun sjusws)e)s [erouruy POYIPTE S,0DN SU) UL PASOISIP 950U} YiM AJ[e} PInoys samsSiy [e103 oy

‘ODN Jo plsog 2y} yo usuwarey?)

) pur QDN JO PEIH Y3 yeq Aq paudis aq pinots yarga aded [euyy 9y3 Jof 3d9xa aFed L1349 pue youa Jo wiojpoq 39] Ay JE [BIIUI PNOYS OSN JO pBag] 217,
*000°0S$ Pa99xa j0u pnoys eyl juswidinba pue axnjnuny yoeg

¥
€
T
*3[nPaYos S} Ul 900 ey alowr Ieadde jou pinoys run pajueAqus-IM S pan-sasturaxd yoeyy |

HEEI LN
Jreq

5107 330 80 6107 330 80
1019311 9ATINOAXF uosIadirey) ML
Jui A md uemy S| Fung 1) SUeSL, SN QUIBN
% / a1njeusig
pazuoyiny

i
- 7T

‘[eNUBIA] PUN,{ SATIS}OT 9YF JO SUOISIA0I QU [JIM SOUBPIOOOR Ul PALINOUT US3q SBY JUBLD) J00[g oY) WO SInpipuadxs ey} WLIuod OS[E I
*JUBIL) }OO[{ SYIOA JOUlA pue Juswystus[dey justudinby pue armmum,y o asp) 9y SUIMOYS 9[NPIYIS Y} YHIMIIAY PIerIo] am Tenuey (7T) purny SeLenoT a1 Jo ¢y ydesdeied jo souensind ug

- 00°€S9°LI 00°00L°T 00°€S6'ST : (7 210N) [ei0L
anua) -
- 00°LLEOT - 00°00L°T 00°LLI‘8 [euonesIday O\ T, UI SO0TAIS T
% [e100§ ) o
anua))
- 00'9LT°L - - 009LZ°L [euonjealoy ULL ure’] Uf SadlAlag I
% [e100§
® (€] (s €3] $) ® %) (63)
JUSUIUIOD) juawdmbyg (paprnoxd "oN (z 3100
SupuwsinG SurmeyeaQ SHIOM pue armrpuadxyg uoryeNsISY) syIom Juswdinbyg
o I[OTYIA JOUTIA e [e10], FuimeyisaQ JOUIA] vcm: (doysspop (1 910N) 1A o
SPIYSA SIMILIn,] pa1ayays ‘5°9) PauaAqnsS-(JM S ey
(®) uwnjo) Jopun quBum 10U INnq I0J PaIoBnu0)) SIIEN SOII98 2 30 SuEN
- GT0T YoIeIAl [ € I8 Sk sjusuniuuIo)) Suipuelsig SI-¥10T Ut aamipuadxy
(q) ©)

TeID J00[d SYIOA IOUNA} pue uswysius]day] juowdnby pue samiuin oYy Jo as() oY1 JO S[reIa(

v xipuaddy

TALIAT'T NOLLYIDOSSY IHD MO'1




